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Many companies have embarked on a journey to implement an 

Operational Excellence Management System (OEMS).   While 

many would argue this is essential to obtain sustainable opera-

tions, few would say they are close to achieving this goal.  Typi-

cally, the overall strategy and vision are well defined.  However, 

only execution of the individual plan components is often weak, 

resulting in poor overall execution of the strategy.    

 

Many companies continue to vet out business processes in 

isolation, with their primary focus on procedures and training.  

While this is a sound foundational building block, ñyou donôt 

know, what you donôt know.ò  With few new dynamic inputs, 

improvements tend to be marginal at best.  In fact, companies 

are actually sub-optimizing their information by proliferating  

management and information system silos.  The lack of horizon-

tal interoperability between management systems leaves many 

organizations without a means to clearly detect potential risks. 

The Industry Challenge 
TRADITIONAL APPROACHES ARE NOT ENOUGH 

Furthermore, reliability curves suggest that only a small 

fraction of equipment failures can be detected using current 

best practices.  Companies are seeking diagnostic infor-

mation to detect unwanted conditions (i.e. incipient failures 

on compressors).  Departmental isolation makes it difficult 

to determine accountabilities (i.e. Management of Change).  

Couple this with challenges such as aging infrastructure and 

an inexperienced workforce, and you have the recipe for 

risk.  How can companies cope?  For most, IT is seen as 

the only realistic means of capturing a large portion of the 

institutional knowledge and achieving diagnostic outcomes.  

In addition, culture is a ñsoftò topic that is a struggle for 

many companies.  This workshop focuses on how some 

companies have pursued Operational Excellence and the 

lessons learned.  


